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AGENDA

Friday 17th March 2023

The Ritz-Carlton, Perth



Event Information and Contacts

Welcome

Welcome to our Perth User Conference 2023. Our industry experts will be
showcasing the latest updates to our product suite, announcing new launches
and engaging in insightful discussions with the network. We're excited to be
joined by our industry partners to showcase how our solutions have supported
operations in the region. Looking forward to connecting with you!

Key Contacts

Luke Vedelago
Senior Business Development Executive, West
Coast

[] +61409 455452
X Ivedelago@rpmglobal.com

Luke's Virtual Business Card

Michael Baldwin
Regional General Manager, APAC

D +61407 518 885
DX mbaldwin@rpmglobal.com

/' Michael’s Virtual Business Card
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mailto:mbaldwin%40rpmglobal.com%20?subject=
http://rpmglobal.com/mbaldwin/
https://cards.tapt.io/view-profile/2e18R9vKZ2o9KklYp5Gj
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http://rpmglobal.com/mbaldwin/
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1 Barrack Street, Perth
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Main Room - Ballroom 2

92:00am  Welcome to the Perth User Conference 2023
Michael Baldwin - RPM Regional General Manager, APAC

9:15am RPMGlobal Product Strategy Update
David Batkin - RPM Executive General Manager, Product Strategy

9:45am Presentations begin for each stream

Asset Management Stream - Ballroom 1
Mine Planning Stream - Ballroom 2
Operations Stream - Ballroom 3
Experience Centres - Swan River 2

10:30am  Morning Tea

12:30pm  Lunch

3:45pm  Afternoon Tea

4:00pm  Keynote Speech

Matthew Pavlich - Fremantle Alumni

4:30pm Event Wrap Up
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Products at the Experience Centre

Immerse yourself in our Experience Centre, where our Products Managers are
available to walk you through our solutions in real-time. The centre will be open
all day for you to pop-in between sessions. We'll be featuring XECUTE, AMT,
ShiftManager, and our newest product, MinePlanner.

TAP TO LEARN MORE

TAP TO LEARN MORE

TAP TO LEARN MORE

COMING SOON!

XECUTE

Combining RPMGlobal’s proprietary Product Optimiser with
a game-inspired, 3-D interface, XECUTE enables planners to
build a short-term schedule that's easy to understand and

- communicate, providing a coherent link between medium-

term planning and operational execution.

AMT

AMT Asset Maintenance Software is the only in-shift
maintenance solution that dynamically links to life-cycle
costing and strategy. AMT provides accurate life-cycle
positions and optimises maintenance strategies using
Dynamic Life Cycle Costing (DLCC).

SHIFTMANAGER

A real-time short term planning and execution solution
allowing every task to be planned, measured and reported. It
provides transparency for all users as information is available
to all departments through one integrated web-based plan.

RPM MINEPLANNER

RPM MinePlanner is the next generation of mine scheduling
software built on the foundation of RPM's 40+ years of
planning and scheduling expertise. It is an evolution of the

. industry’s most used scheduling solution combining all

methods and commodities into one single mine planning
package and Enterprise backend.
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https://rpmglobal.com/product/xecute/
https://rpmglobal.com/product/amt/
https://rpmglobal.com/product/shiftmanager/
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Asset Management Stream - Ballroom 1

9:45am

10:175am

10:30am

10:50am

11:20am

11:35am

12:00am

12:15pm

AMT Mobile
Paul Beesley - RPM Chief Technology Officer
Antonio Carioca - AMT Solutions Architect

Meet the Team - AMT Centre of Excellence
Jonathan Danker - RPM Consulting Team Lead | Asset Management

Morning Tea
Join us in the Main Foyer for the morning break.

AMT Dashboards Update
Antonio Carioca - AMT Solutions Architect

Industry Partner Case Study

Work Management Dashboards at NRW
NRW | Leigh Cherry - Maintenance Systems Specialist

Risk & Reliability Analysis to Improve Asset Performance
lan Sedgwick - RPM Product Manager | Asset Management
Antonio Carioca - AMT Solutions Architect

Optimising Forecasts and Plans to Deliver Asset
Performance

lan Sedgwick - RPM Product Manager | Asset Management

Best Practice - Optimising Equipment Retirement
Antonio Carioca - AMT Solutions Architect
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Asset Management Stream - Ballroom 1

12:30pm  Lunch

Join us in the Main Foyer for a delicious lunch.

1:20pm Best Practice - Equipment Replacement Modelling
lan Sedgwick - RPM Product Manager | Asset Management

1:55pm Fixed Plant Shutdowns
lan Sedgwick - RPM Product Manager | Asset Management
Antonio Carioca - AMT Solutions Architect

2:20pm  AMT Alumni & Community
Anthony Fraser - RPM Chief Marketing Officer

2:25pm Provisioning for Unplanned Maintenance in Lifecycle
and Budget Forecasts

lan Sedgwick - RPM Product Manager | Asset Management
Antonio Carioca - AMT Solutions Architect

2:50pm  Hidden Value in your AMT
lan Sedgwick - RPM Product Manager | Asset Management

Ben Moran - RPM Asset Management Consultant

3:10pm AMT Roadmap
lan Sedgwick - RPM Product Manager | Asset Management

End of Asset Management Presentations
Join us back in Ballroom 2

USER
? CONFERENCE



rRPM PERTH USER
e CONFERENCE

MINE PLANNING
STREAM




Mine Planning Stream - Ballroom 2

9:45am

10:30am

10:50am

11:25am

11:45am

12:00pm

12:30pm

11

RPM MinePlanner
Alun Phillips - RPM Product Manager | Scheduling

Morning Tea
Join us in the Main Foyer for the morning break.

Enterprise Optimiser
Alun Phillips - RPM Product Manager | Scheduling

XERAS Roadmap

Darren Rostron - RPM Product Manager | Finance

Adding LOM Financials in your Mine Plan
Nick Hurba - RPM Business Analyst

Industry Partner Case Study

Modelling Alternate Fleet Types at a Major Iron Ore
Production

Adam Price - RPM Product Manager | Simulation

Lunch

Join us in the Main Foyer for a delicious lunch.
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Mine Planning Stream - Ballroom 2

1:20pm  XECUTE Roadmap
James Kennon - RPM Product Manager | XECUTE

2:00pm  Masterclass with our Industry Experts
Optimising Product Blending

Alun Phillips - RPM Product Manager | Scheduling
Chet Fong - RPM APAC Presales Director

2:45pm  Panel Session with the ESG and Scheduling Team
ESG Drivers in Mine Planning
Alun Phillips - RPM Product Manager | Scheduling
Craig Roberts - RPM Consulting Director | ESG
Adam Price - RPM Product Manager | Simulation

3:15pm Deep Dive - New Reporting in RPM MinePlanner
Alun Phillips - RPM Product Manager | Scheduling

End of Mine Planning Presentations
Join us back in Ballroom 2
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Operations Stream - Ballroom 3

9:45am

10:30am

10:50am

11:30am

11:55am

14

Masterclass with our Industry Experts

Integrated Operations Demonstration

Chet Fong - RPM APAC Presales Director

Luke Vegelago - RPM Senior Business Development Executive
Adam Price - RPM Product Manager | Simulation

Michael Sydes - RPM Software Consultant

James Kennon - RPM Product Manager | XECUTE

Morning Tea
Join us in the Main Foyer for the morning break.

Industry Partner Case Study

Integrated Short Term Planning at Savage River Mine

Grange Resources | Keelan Cranfield-Brooks - Mine Production &
Continuous Improvement Engineer

Grange Resources | Bill Delaney - Project Consultant

FleetOptimiser
Adam Price - RPM Product Manager | Simulation

Using HPGPS Data to Drive Compliance Planning
Chet Fong - RPM APAC Presales Director
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Operations Stream - Ballroom 3

12:30pm  Lunch

Join us in the Main Foyer for a delicious lunch.

1:20pm Industry Partner Case Study

Integrated Operational Planning across Petrosea
Chet Fong - RPM APAC Presales Director

1:55pm Paper to Digital - Managing your Shift
Adam Price - RPM Product Manager | Simulation

2:20pm  XECUTE Roadmap
James Kennon - RPM Product Manager | XECUTE

2:50pm Panel Session with the Technology and Scheduling Team
Mobility Apps in Mining
Michael Baldwin - RPM Regional General Manager, APAC
James Kennon - RPM Product Manager | XECUTE
Paul Beesley - RPM Chief Technology Officer

3:10pm Industry Partner Case Study

Mine Execution Planning at Roy Hill
Chet Fong - RPM APAC Presales Director

End of Operations Presentations
Join us back in Ballroom 2
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Are you a current user of
RPM Software?

Sign up for RPM Connect to receive support and
interaction with our customer success team, as
well as access to our exclusive user community!

Scan or click the link below
|.' s
E uI-F.IJ E
g
IEI i

rpmglobal.com/connect
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https://rpmglobal.com/support/user-community-registration/
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THANK YOU FOR
JOINING US

About RPMGlobal

RPMGlobal is the global leader in the digital transformation of
mining. We provide data with context, transforming mining
operations. Our Enterprise approach, built on open industry
standards, delivers the leading digital platform that connects the
systems and information and seamlessly, amplifying decision-
making across the mining value chain.

RPMGlobal integrates the planning and scheduling, with
maintenance and execution, with simulation and costings,
on RPMCGlobal's Enterprise Planning Framework, the mining
industry’s only digital platform that delivers insight and control
across these core processes.

RPMCGlobal's Consulting & Advisory Team advise the global
mining industry on their most critical issues and opportunities,
from exploration to mine closure. Their deep domain expertise,
combined with their culture of innovation, and global footprint,
ensures our mining customers continue to lead.

RPMCGlobal is the global leader in Enterprise mining software,
Consulting & Advisory services and Professional development
who operate offices in 20 locations across 13 countries and have
worked in over 125 countries.

For more information visit rpmglobal.com or email
info@rpmglobal.com.



